/IHCTPYMEHTbI NOBbILLIEHWNS
1PON3BOOUTENBLHOCTU TPyAa

OO0 «3nnt KoHcanTuHM»
Jlnneukaqa obnacTtb

SJNINTKOHCANTUHT.pd



EBreHnsa boHpoapeHKo

reHepanbHbIU ONPEKTOP

v CoBeTHVK MpaBneHuns denepanbHOro MEOULIMHCKOIO XonauHra
'K «QkcnepTt», nmetowero 6onee 50 knuHUK no Bcen Poccum

v' UneH KoopanHaumoHHOro coBeta no pasBuUTMIO Mamnoro u
cpegHero 6usHeca npu rybepHaTope Jlunewukon obnactu

v' BU3HEC-KOHCYNbLTaAHT MO NPOLIECCHOMY MOoAXoay B ynpaBneHum

v/ OKcnepT no HeNpepbIBHOMY COBEPLUEHCTBOBAHUIO OU3HEC-
npoueccos no metoanke PDSA (PMI, BenukobputaHus)

v’ [pakTuk ¢ 12-neTH1nm onbiToM paboTbl B peanbHOM CEKTope
9KOHOMMKM, B T.4. HA POCCUMCKMUX U MHOCTPAHHbIX
NPOM3BOACTBEHHbIX NPEeAnpPUATUAX

v' CepTnnumnpoBaHHbIA cneumanmcT no TEXHONOru
«JlnH 6 curm» — Lean Six Sigma Yellow Belt

v CepTudnLMpOBaHHbIA BHYTPEHHWUIA ayaANTOP CUCTEMBbI
MeHepKMeHTa KadecTtsa no ctaHgapty ISO 9001:2015

v Ayantop npousBoacTBeHHbix MCI1

v’ MobepuTenb perMoHanbHOro atana BCEPOCCUMCKOro KOHKypca
«Jlyqwnnm monogon npegnpuHumartesnoy»: 2015 r. B HOMUMHaUMn
«/IHHOBaALMOHHbIN BudHec», 2016 r. B HOMMHaLUKUM «3a
3HauYUTEnNbHbIN BKa4 B pa3BuTue npeanpuHumartenscrasay

v/ BnageeT OByMSl MIHOCTPAHHbIMW A3blIKaMu.
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Yenyrn OO0 «3nut KoHcanTuHr»

BHeapeHne 6epexnmBbiX TEXHONOMMIN yNpaBneHus
AsTomaTusauma npounssoactea (ACY TI)

AyounTt GM3HeC-NpoLeccoB C BbIABIIEHMEM TOYEK YryylleHUs
OnTMmnsauma opreTpykTypbl M pabovnx npoLeccos

[narHocTnka cuctemMbl NPoAaK + NOCTPOEHME oTAena NpPoaax,
pa3paboTka cucteMbl MOTMBaLMW NepcoHana

KoHcyrnbsTraummn no passmnTtuo U maclitabmpoBaHuio busHeca

TpeHnHrn ans pykoBoguTenen, COTPYaHNKOB OTAENOB Npoaax,
\ MPON3BOACTBA, 3aKYMNOK U NMOMMCTUKK
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MoBbllLeHue
npou3BoAUTENBLHOCTU TpyAa
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3agadv nporpamMmbil

[ToBbILLEHME NPON3BOANTESNIBHOCTU TPpyaa
opraHu3aumnm-y4yacTHuKa:

+ 5% B nepBbIn roa

+ 10% BO BTOpPOU rog

+ 30% 4epes 6 net — Kk 2025 1. (OKOH4YaHKe
nporpammol)
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[lnaH paboThbl

AHanmns BHellHeN N BHYTPEHHEN cpeabl
npeanpuaTug

AyouT pe3epBOB pocCTa NMPOU3BOAUTENBHOCTU Tpyaa
ADX/[]

OueHKa TpyaoBbIX pecypcoB

TexHonornyeckn ayauT

YnpaeneHue npon3BoaCTBOM

Pagpabotka KPI, nporpammbl pa3BuTus, nnaHa
MepOonpuUATUA NO ee BbINOMNHEHUIO.
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OnbIT BHeaApeHnAa bepexnuBbIX
TexHonorun B KpacHogapckom Kpae

MY «TennoBble ceT TOUNUCCKOro panoHa»

YCrnoBHbIW 9KOHOMUYECKUN 3 PekT — 2,5 MIH. py6./roa

[lononHunTenbHas 9KOHOMMUS OT paLUOHarIbHOW
opraHusauum pabodmnx mect (BHegpeHue 5S) — 180 ThIC.

py6./ron

MeToabl: aHanu3 aHepro3aTpar U NoTepb, KAapTUPOBaHUE

NoTOKa co34aHnA LLEHHOCTM OCHOBHOIO npoLecca,
\Anarpamma Ncukaea, oueHKa KOMNETEHTHOCTH
COTPYAHUKOB, 0Dy4YeHne nepcoHana
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OnbIT BHeaApeHnAa bepexnuBbIX
TexHonorun B KpacHogapckom Kpae

MYT1 «BbicenkoBckue KOMMyHanbHble CUCTEMbI»

YCrnoBHbIW 3KOHOMUYEeCKN adopekT — 1,5 MrH. py6./roa

MeToabl: onpoc pykoBoguTenen u NMMHENHbIX PaboOTHUKOB,
BbISIBIIEHNE NMOTEPb NyTEM KapTUPOBAHUS NOTOKA CO3aaHUg
LlEHHOCTU, MNOCTPOEHNE rpapa npobnem, anarpamma
cukaBbl, 00y4YeHne nepcoHana, Bu3yanusauus u
cTaHOapTusayms.
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[Apyrue npoekKTbl

ANINTKOHCANTUHTI.Ph

" NAO «Hosonuneukuu

MeTansyprmyeckum KomMoumHaT»

MeToabl: KapTUpoBaHME NOTOKA
co3daHud LEHHOCTK npouecca
TPaHCNOPTUPOBKU U
cknagupoBaHusa B uexe LUAC,
COCTaBNeHne NpoCcToun n
NHTErpUpPOBaHHON BIOK-CXEMBbI
npouecca, MO3roBou LUTYpPM,
pa3paboTka npouecca «Kak OOSTKHO
ObITb».
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HOBO/IMIMELKNIA 3ABOA

n py T'me n p OeKThbl ... NPO®UAErNEOYHOro OGOPY/A0BAHUA

000 «HoBonuneukun
3aBopa
npocdpunnerndbovyHoro
obpyaoBaHUA»

ABTOMaTM3aLUA
MeTarnoobpabarbiBatoLLErO
obopynoBaHus
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[MloapepxkKka 3aHATOCTU
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1eM GUINEC YCneUnvim,



HanpaBneHus oby4yeHus

bepexnneoe Npom3BoacTBO
busHec-npouecchbl
JNoructuka

OnepauymoHHbIN MEHEOKMEHT r;l 7
[TnaHupoBaHue

[Mpoaaxu nu MapKeTUHr

PaboTta ¢ nocTasLinkamu

Pa3Butue cncrtemMbl MeEHEQ)KMEHTa KayecTBa
YnpasneHune npoekramu

\No okoH4YaHUK 0by4yeHus BblgaeTcs yaoCcToBepeHmne
O MOBbILLEHNN KBanuukauum ycTaHoOBEHHOro obpasua.
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CNACUBO 3A BHUMAHMUE!
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